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Forward Looking Statements; Non-GAAP Financial Measures  

This presentation contains forward looking statements within the meaning of the Private Securities Litigation Reform Act of 
1995 and Canadian securities legislation. Statements including words such as “believes,” “expects,” “anticipates,” “intends,” 
“estimates,” “plan,” “will,” “may,” “look forward,” “intend,” “guidance,” “future projects” or similar expressions are forward 
looking statements. Because these statements reflect our current views, expectations and beliefs concerning future events, 
these forward looking statements involve risks and uncertainties. Although Endo believes that these forward looking statements 
and information are based upon reasonable assumptions and expectations, readers should not place undue reliance on them, 
or any other forward looking statements or information in this news release. Investors should note that many factors, as more 
fully described in the documents filed by Endo with securities regulators in the United States and Canada including under the 
caption “Risk Factors” in Endo’s Form 10-K, Form 10-Q and Form 8-K filings, as applicable, with the Securities and Exchange 
Commission and with securities regulators in Canada on System for Electronic Document Analysis and Retrieval (“SEDAR”) and 
as otherwise enumerated herein or therein, could affect Endo’s future financial results and could cause Endo’s actual results to 
differ materially from those expressed in any forward looking statements. The forward looking statements in this presentation 
are qualified by these risk factors. Endo assumes no obligation to publicly update any forward looking statements, whether as a 
result of new information, future developments or otherwise, except as may be required under applicable securities law.  

 

This presentation may refer to non-GAAP financial measures, including adjusted diluted EPS and adjusted EBITDA, that are not 
prepared in accordance with accounting principles generally accepted in the United States and that may be different from non-
GAAP financial measures used by other companies. Investors are encouraged to review Endo’s current report on Form 8-K 
furnished to the SEC for Endo’s reasons for including those non-GAAP financial measures in this presentation. Except as noted on 
Form 8-K, reconciliation of non-GAAP financial measures to the nearest comparable GAAP amounts have been provided within 
the appendix at the end of this presentation. 
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 Delivered solid top- and adjusted bottom-line Q3 2016 results 
 Performance across all business units in line or ahead of Company expectations 

 Exceeded Q3 guidance 

 

 CEO transition sharpens focus on operational execution  
 Product-by-product portfolio assessment and strategic plan development in 

progress 

 

 Reaffirming full year 2016 revenue and adjusted diluted EPS 
guidance 



Q3 2016 Snapshot 
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 Revenue  (US $M) Q3 2016 Q3 2015 
Y/Y 

Growth % 

U.S. Branded Pharmaceuticals $280 $305 (8%) 

U.S. Generic Pharmaceuticals $534 $368 45% 

International Pharmaceuticals $71 $73 (3%) 

Total $884 $746 19% 

Table may not total due to rounding 



Q3 2016 Performance: U.S. Branded Pharmaceuticals 
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Overall segment performance 
stronger than Company 
expectations  

 XIAFLEX® demand vials solid  

 +7% YoY overall, including  
+11% YoY growth in  
Peyronie’s disease 

 2016 expectation continues to 
be low double-digit revenue 
growth 

 BELBUCA™ launch 
progressing in a challenging 
opioid market 

 Select products performed 
better than expected 

 Voltaren® Gel, Lidoderm® and 
Other Branded 

    Reported Revenues in $ Millions 
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Overall segment performance in 
line with Company expectations  

 Paladin 

 Solid performance across base 
business 

 Nucynta® launched, XIAFLEX® 
Canadian rights secured  

 Continuing to manage expected 
LOE impact 

 Litha & Somar 

 Underlying revenue[1] growth is 
outpacing market growth rates; 
largely driven by volume 

 Continued to improve adjusted 
operating margins  

    Reported Revenues in $ Millions 
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[1]International underlying revenue growth excludes Aspen Q3’16 sales and divestitures for Litha Medical and Vaccine Businesses, 
and is calculated on a constant exchange rate basis.   
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Overall segment performance in 
line with Company expectations 

 Sterile injectables:  

 Vasostrict® continues to grow; $249 
million in revenues through Q3 2016 

 New launches / Alt Dosages: 

 Strong performance from Alternative 
Dosages, especially Lidoderm® AG 

 Launched 15 products YTD 

 Q3 Base business declined ~20% 
sequentially from Q2 2016 

 Decline of ~15% excluding stocking 
and one-time factors 

 Higher than expected Base decline 
driven by volume loss and deeper 
pricing pressure – may continue into 
2017 

 

    Reported Revenues in $ Millions 
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U.S. Generics: FY 2016 Product Launch Expectations 

 ~20 product launches expected 

 3 First-to-File products 

 2 Alternative dosage products 

 4 Sterile injectable products 
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U.S. Generics:  
Generic SEROQUEL XR® and Zetia® Launches 
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 Generic SEROQUEL XR® – November 1, 2016 
 Product launched as expected November 1, 2016 

 Under settlement agreement with a supply contract in place 

 Product manufacturing, launch and shipping all on track 

 

 Generic Zetia® - December 12, 2016 
 Have received final approval from FDA 

 Settlement agreement in place with Merck through manufacturing partner 
Glenmark 

 Product is in our warehouse and ready to launch 

 



Q3 2016  
Financial Results 

©2016 Endo Pharmaceuticals Inc.  All rights reserved.  

 



Q3 2016: Financial Results  
(Continuing Operations*) 

11 

©2016 Endo Pharmaceuticals Inc.  All rights reserved.  

 

 (US $M, except EPS) 
Q3 2016 Q3 2015 

GAAP Non-GAAP GAAP Non-GAAP 

Revenue $884 $884 $746 $746 

Gross Margin 37.0% 63.0% 40.7% 63.5% 

Operating Income (Loss) ($36) $333 ($777) $315 

(Loss) Income from 
Continuing Operations 

($191) $226 ($804)      $214 (1) 

Effective Tax Rate (32%) (1%) 17%         1% (1) 

Diluted EPS ($0.86) $1.01 ($3.84)     $1.02 (1) 

Weighted Average Diluted 
Shares Outstanding 

223 223 209 211 

* Continuing Operations includes Endo and Par and excludes ASTORA (formerly known as AMS Women’s Health) 

(1) See FN 12 of the Non-GAAP Reconciliations in Exhibit 99.1 to the 8-K filed November 8, 2016 for the impact of the 
SEC’s recently updated guidance on Non-GAAP measures issued in May 2016 



2016 Financial Guidance - Updated  
(Continuing Operations*) 
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* Continuing Operations includes Endo and Par and excludes ASTORA (formerly known as AMS Women’s Health) 

Measure FY 2016 Financial Guidance 

Revenues $3.87B - $4.03B 

Adjusted Gross Margin ~ 60.0% 

Adjusted Operating Expense to Revenue Ratio  ~ 22.5% 

Adjusted Interest Expense ~ $450M 

Adjusted Effective Tax Rate Zero - 2.0% 

Adjusted Diluted EP $4.50 - $4.80 

GAAP EPS $0.98 - $1.28 

Weighted Average Diluted Shares Outstanding ~223M 



Liquidity Profile  
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($M) Q1 ’16 Q2 ’16 Q3 ’16 YTD ’16 

Reported GAAP Cash Flow provided by / 
(used in) Operating Activities 

$(50) $604 $(111) $443 

Certain Cash Items included in Reported 
Cash Flow from Operations*: 

Mesh Liability & Other Litigation $214 $344 $374 $932 

Transaction Costs & Integration Costs $31 $18 $5 $54 

Separation & Restructuring Costs $20 $36 $18 $74 

Federal Tax Refunds Received - ($707) ($5) ($712) 

* Not all inclusive; pre-tax totals; for more information and full details, please see Endo’s Form 10-K/10-Q 

The above table is not intended to foot; Table may not total due to rounding 

  



Full Year 2016: Projected Free Cash Flow Update 
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$ in Millions except EPS 

[1] Calculated implied Adjusted EBITDA based on Adjusted EPS guidance range, 223M shares outstanding, 0-2% Adjusted Tax Rate, Interest expense of $450M,   
    and combined depreciation & stock-based compensation expense of ~$135M 
[2] Restructuring and integration related costs consist of ~$70M of integration expenses related primarily to the  acquisition of Par Pharmaceuticals, ~$40M of 
    Severance costs primarily related to Par Pharmaceuticals, and ~$50M in costs associated with the shutdown of the ASTORA Women’s Health 
[3] For presentation purposes “Mesh Payments and Related Legal Expenses Net of Tax Refund”  represents total cash outlays related to Mesh, including mesh related 

legal expense and those outlays that are reflected under Cash Flow From Investing, net of tax refunds of $759M received in 2016. 
[4] Non-Mesh Settlement Payments represents additional legal settlements that Endo expects to pay in 2016 

Full Year 2016 Low High 

Adjusted EPS Guidance Range $4.50 $4.80 

Implied Adjusted EBITDA Range[1] $1,615 $1,660 

     Cash Interest ~($420) 

     Changes in Working Capital and Other Assets & Liabilities -($200) 

     Cash Taxes ~($70) 

     Milestone/Commercial Payments ~($35) 

     Restructuring and Integration Related Costs  [2]    ~($160) 

Cash Flow – Pre-Mesh and Other Settlements       ~$730 ~$775 

     Mesh Payments and Related Legal Expenses Net of Tax Refund [3] ~($150) 

     Non-Mesh Settlement Payments [4] ~($75) 

Cash Flow – Post Mesh and Other Settlements       $505 $550 

     Capital Expenditures ~($115) 

     Contingent Consideration and Other ~($90) 

Estimated Free Cash Flow $300 $345 
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 Generics competitive landscape and pricing pressures 
 Deeper Base business erosion trends indicate headwinds as we enter 2017 

 Increased consortium pricing pressures in and out of formal bid cycles 

 505b2 expectations and longer-term strategy impacted by competitive 
landscape, regulatory actions and pricing environment 

 XIAFLEX® 
 Core U.S. Branded product  

 Analysis of R&D pipeline and priority programs ongoing 

 BELBUCA™ 
 Launch of differentiated product is progressing; assessment underway 

 Mesh liability 
 Ongoing strategic evaluation and execution 



Strategic Updates: Corporate Planning Process 
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 Reaffirming revenue and adjusted EPS full-year 2016 financial 
guidance: 2016 business performance continues to be in line 
with our expectations 

 

 Bottoms-up, product-by-product assessment of all three 
business units underway 

 

 Full strategic planning process update and corporate strategy 
rollout expected in February 2017 around Q4 2016 earnings 
and 2017 guidance announcement 
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Cash Conversion Cycle (1) 
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